DataDrill EXPRESS Software Process Improvement

KEY BENEFITS:

* Manage by Exception — Rely
on a one-glance review to direct
your attention straight to potential
problems and opportunities so
that you can act.

* Automate Data Collection —
Eliminate hunting and gathering
metrics data; have accurate and
consistent information reliably
delivered to you.

» Apply Best Practices — Start off
with ours (gained over nearly two
decades) out of the box, and
then add your own lessons
learned.

+ CMMI Levels 2 through 5 —
Automate all areas of the SEI's
CMMISM Measurement &
Analysis activity as well as
advanced techniques such as
SPC analysis.

DataDrill EXPRESS helps organizations improve
process and results by making it easier and less
invasive to measure and assess performance.

Measure to Quantify Improvement

Measurement lies at the core of continuous improvement. With DataDrill
EXPRESS, quantitative metrics target your process improvement actions towards
real business objectives and help you monitor progress of your process
improvement actions.

Capture Experience & Lessons Learned

Top-performing software organizations use DataDrill EXPRESS to capitalize on
experiences and lessons learned, to continually improve their processes. These
improvements in the software process result in measurable improvements to the
software product.

Make Measurement Less Invasive and More Useful

DataDrill EXPRESS automates collection, analysis and reporting so making up-to-
date metrics available to managers isn’t a burden. DataDrill’s dashboard metrics
merge comfortably into daily activities and decision-making. Time saved means
managers have more face time with customers, product and team.

Automate All Areas of CMMI Measurement & Analysis

Align Measurement Provide Results

Establish Needs Collect Data

Specify Measures Analyze Data

Specify Collection

Store Data & Analysis

Specify Analysis Communicate Results
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DataDrill EXPRESS helps software organizations deliver

change for the better.

Establish a Baseline for
Improvement

Use DataDrill EXPRESS to effortlessly
connect to all of your organizational data
sources, gather and store actual
performance data centrally, and use it as a
starting point for implementing and
evaluating process improvements.

Create Metrics and Targets

Turn on the built-in metrics in the DataDrill
EXPRESS Library to instantly create the
metrics you want to collect. Apply your
own targets as you refine business goals
into measureable performance targets.
Work with just one project, or across the
organization.

Monitor Progress and Status

DataDrill EXPRESS’ automated data

Track Compliance

With DataDrill EXPRESS, managers can
quickly assess compliance of projects
against leading industry standards (like
ITIL), government regulations, maturity
models (such as CMMISM), and corporate
governance and policy. In DataDrill
EXPRESS, compliance is a by-product of
effective management, not a burden.

Share Effective Measures

DataDrill EXPRESS incorporates lessons
learned back into your project planning
mechanisms so that you repeat the good
practices and improvements you've
identified. By making it easy to spread
best practices to all projects, EXPRESS
ensures consistency in the habits that
make you successful.

DataDrill EXPRESS
communicates status
using color-codes and
alerts so decision-
makers can quickly
understand what the
data means to them.
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Out-of-the-box metrics and CMMISM best practices, along with
automated compliance, make light work of implementing
measurement. EXPRESS’ scalability grows with you.

Fax: 540.891.8885

109 Olde Greenwich Drive
Suite 102

Fredericksburg VA 22408
USA



