DataDrill EXPRESS overview

KEY BENEFITS:

Manage by Exception — Rely on
a one-glance review to direct your
attention straight to potential
problems and opportunities so
that you can act.

Automate Data Collection —
Eliminate hunting and gathering
metrics data; have accurate and
consistent information reliably
delivered to you.

Use Web-based Dashboards —
You’re never out of touch when
you can access to all of your
performance data 24/7 with just a
web browser.

Apply Best Practices — Start off
with ours (gained over nearly two
decades) out of the box, and
then add your own.

Single Version of the Truth -
Consolidate and report
consistent performance data
so everyone stays on the same

page.

Managers Needs...Delivered

Accurately and consistently measuring performance is vital to being able to control
and optimize business results. Companies often find, however, the process of
gathering, consolidating and reporting performance data a difficult and time-
consuming challenge. Now, with DataDrill EXPRESS, you can simplify this process
so you save time and money and create real value for decision-makers.

Metrics and Dashboards Over the Web

DataDrill EXPRESS comes with more than 150 out-of-the-box metrics plus
extensive measurement best practices guidance. Managers gain immediate any-
time access to customized dashboard views that are easy to interpret and simple
to navigate.

Portfolio and Product Management

Without visibility into your company’s portfolio of initiatives, it is impossible to tell if
resources are being allocated to the right strategic purpose. You can’t maximize
resources, enhance shareholder value or over-deliver to your customers if you can’t
control your internal project portfolio. With EXPRESS decision makers are
empowered with a single source of truth to plan and control their success.

Compliance Tracking

It seems like every month, you have to address a new policy, standard, guidebook
or regulation. Maybe even provide more data to yet another reporting tool. When
you use EXPRESS, demonstrating compliance is a by-product of simply managing.
EXPRESS lets managers see the information they need to manage their projects,
while also providing the information needed to demonstrate compliance. Add new
compliance policies as your strategy and business needs change.
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Knowing exactly where you stand allows you to take

every next step with confidence.

In-time Decision Making

When performance is off, you need up to
date, accurate details in order to take
immediate action. EXPRESS’ drillable
information paths quickly guide decision-
makers from summary status indicators
through dynamic analysis metrics to root
cause details so they can act decisively in
time to have a real impact on results.

The Power To Reach All Data
Sources

DataDrill EXPRESS introduces intelligent
integrations — direct, pre-built interfaces
with all of your important data sources,
including SQL databases, MS Project,
Excel and other applications and tools
essential to providing you with key
performance information.

Deliver Information to Everyone

Manage by Exception

DataDrill EXPRESS alerts you at the first
sign of a potential problem or opportunity
and, in just a glance, tells you if anything is
on fire. By raising flags, DataDrill helps
you save the day by addressing issues
before they get out of control, and without
spending time where attention is not
needed.

Base Decisions on Facts Not
Hunches

While predicting the future is a notoriously
difficult undertaking, the right metrics can
provide advance warnings about what lies
ahead. Instead of someone giving a knee-
jerk, hair-on-fire reaction to a problem,
they can turn to DataDrill EXPRESS to see
whether what they think is actually true —
and validate their conclusion before taking
action.

{2 Status - Windows Internet Explorer

DataDrill EXPRESS
presents data in a

simple yet information-
rich format that makes
it easy to focus on just

the areas needing
immediate attention.
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From summary to analysis to detail views, DataDrill
EXPRESS delivers all of the information decision-makers
need to track progress and control performance.

Distributive Management

www.distributive.com
sales@distributive.com

Tel: 800.779.6306
Fax: 540.891.8885

109 Olde Greenwich Drive

Suite 102
Fredericksburg VA 22408
USA



